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2009 Highlights2009 Highlights

• Increased collections on outstanding duesg
• New management company
• Legal expenses associated with ARC transferg p
• Catch-up of all remaining tax and audit 

issues – HOA now up-to-date
• Reduced long-term expenses through bids 

for contracts and negotiation with local 
vendorsvendors

• Significantly less expenses than budgeted 
for 2009



Why a management company?Why a management company?

• Management reporting creates an importantManagement reporting creates an important 
archive of HOA actions

• Emergency maintenance management (i.e. g y g (
snow and tree removal)

• Bid and vendor managementg
• Collections and payables management
• Compliance and enforcement concernsCo p a ce a d e o ce e t co ce s
• Knowledge of HOA law and procedure
• Handles HOA member concerns and questionsHandles HOA member concerns and questions



INCOME
2009 Actual 2009 Budget 2009 Budget 2010 Proposed

through 10/31 through 10/31 total
3110 Membership Dues 43,790.92$    45,050.00$     45,054.00$     49,559.66$       
3112 NSF Fee Income 25.00$           -$               -$               
3114 F I t t I 127 65$ $ $3114 Fee Interest Income 127.65$        -$              -$               
3142 Parking Fees 15,204.91$    15,877.00$     15,877.00$     17,464.83$       
3198 Interest Income 130.53$         1,500.00$       1,800.00$       1,500.00$         
3199 Other Income -$              300.00$         300.00$         200.00$            

Total Income 59,279.01$    62,727.00$     63,031.00$     68,724.50$       

EXPENSES 279.84$     Annual Dues
2009 Dues

Operating 124.04$      Parking Assessment
4502 Management Accounting Fee 15,697.50$    15,834.00$     19,000.00$     19,665.00$       
4504 Audit/Accounting 2,475.00$      -$               -$               500.00$            403.88$      Total Fees
4508 Taxes/Misc Fees 568.46$         -$               -$               500.00$            
4509 Collection Expense 145.03$         -$               -$               -$                 
4512 Insurance Expense 1,371.00$      1,800.00$       1,800.00$       1,980.00$         33 Homes without Parkin
4520 Legal/Collection 5 637 88$ 5 834 00$ 7 000 00$ 4 000 00$ 128 Homes with Parking4520 Legal/Collection 5,637.88$     5,834.00$      7,000.00$      4,000.00$        128 Homes with Parking
4534 Meeting Expenses 264.00$         300.00$         300.00$         300.00$            161 Total Homes in HOA

4560-00 Office Expense - Misc 3,450.34$      416.00$         500.00$         3,000.00$         
4560-02 Office Expense - Postage 89.79$           375.00$         500.00$         250.00$            
4560-12 Office Expense - Web Site Admin 677.83$         1,876.00$       2,500.00$       1,000.00$         

4582 Bank Charges 357.92$         -$               -$               300.00$            10.0% Percent Increase
4598 Other Admin Expense -$              225.00$         300.00$         -$                 
4609 Utilities 1 327 36$ 1 800 00$ 2 400 00$ 2 000 00$ 2010 D4609 Utilities 1,327.36$     1,800.00$      2,400.00$      2,000.00$        

Landscaping 307.82$      New Annual Dues
4702-02 Grounds - Grounds Maintenance 13,575.32$    25,000.00$     30,000.00$     24,000.00$       136.44$      New Parking Assessm
4702-10 Grounds - Tree/Shrub Maintenance 4,025.00$      3,749.00$       5,000.00$       7,500.00$         444.27$      New Total HOA fees
4702-23 Grounds - Mutt Mitts 538.26$         750.00$         900.00$         700.00$            

4730 Snow Removal Expense 7,312.00$      4,000.00$       6,000.00$       7,500.00$         -$           Additional Revenue

2010 Dues

TOTAL OPERATING EXPENSES 57,512.69$    61,959.00$     76,200.00$     73,195.00$       

CAPITAL EXPENSES
Reserve Fund Contributions -$              -$               -$               6,702.45$         

Net Income 1,766.32$      768.00$         (13,169.00)$    (11,172.95)$      

Total Operating Accounts 35,236.67$       
28,500.00$       

Current Reserve 44,325.23$       
Recommended Reserve 366,613.00$     

6 months' Average Expenses


