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2010/2011 Highlights
• Snow - $13,000 of it with no special assessments
• New ARC Guidelines completed!
• Regular reserve contributions started – important in 

case of future borrowing
• Reduced administrative expenses as compared to 

total revenue (64% in 2009 versus 31% projected for 
2011)

• Reduced Management Services contract – expected 
savings of $7,500

• On track for 2010 expenses to be below budget





Landscaping – What does the HOA do?

• Mowing of HOA common areas
• Mulching & bed edging
• Re-seeding of bare patches, aeration of soil, 

repair damaged areas
• Dead tree and limb removal (1 tree + many limbs 

this year)
• Natural corn gluten fertilization and weed 

suppression (spread by volunteers)
• Weed-whacking and removal
• Perennial and tree plantings
• Leaf cleanup


